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12-10-2021 Council Communications Topics:
 

·         ISO BCEGS (Building Code Effectiveness Grading Score)
·         COVID-19 Sampling in Community Wastewater
·         Loose Leaf Vacuum Collection
·         School Resource Officer (SRO) Program School Board Presentation
·         NW Neighborhood Property Acquisition for FCS
·         COVID-19 Cases
·         Citizen Review Board
·         Employee Survey

 

ISO BCEGS (Building Code Effectiveness Grading Score)

The ISO Building Code Effectiveness Grading Schedule (BCEGS) assesses community building codes and their
enforcement every five years, with special emphasis on mitigation of losses from natural hazards.  On September 15,
ISO visited the Building Services Department to review the Building Services Department operations to complete this
analysis. This was the culmination of many hours of data collection in order to be prepared for their visit.   
 
In their analysis, ISO collects 1,243 data points to calculate two scores; one for one- and two-family residential
construction and another for commercial or industrial construction. Based upon the most recent analysis, the City of
Cedar Rapids was able to maintain our Class 3 rating for Commercial and our Class 4 rating for Residential.  Overall,
scores were improved for both Commercial and Residential and this current score moves City Rapids closer to a Class 3
residential rating.  These ratings are above average for the State of Iowa. The Building Services Department will
continue to explore ways to maintain and improve our ratings.

COVID-19 Sampling in Community Wastewater
The Utilities Department continues to work with Biobot to sample SARS-CoV-2 concentration in Cedar Rapids’
wastewater. Below is this week’s data, indicating a sharp increase in the concentration of the COVID-19 virus in our
community. We continue to share the data with Linn County Public Health, Unity Point and Mercy Medical Center.
Starting this week, updates from Biobot will also be posted on the City website. Residents can find the information by
clicking on the COVID-19 icon on the City’s homepage.
 

Loose Leaf Vacuum Collection
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The Fall loose leaf vacuum program ends today. By the end of November 2021, crews collected approximately 483 tons
of leaves, compared to 835 tons at the same point last year, or about half as many leaves. A later leaf drop, drier
climate, and impacts of the derecho may all be contributing factors to the decreased weight of leaves collected this
year. Due to the reduced volume, crews were able to provide additional collections in all quadrants of the city. The
Solid Waste & Recycling division will continue to monitor the program to assess potential future program changes
relating to leaf collection volumes.

School Resource Officer (SRO) Program School Board Presentation
On December 13, 2021, the Police Department will join the Cedar Rapids Community School District and give an
update presentation to the School Board on the School Resource Officer (SRO) program. This presentation will be given
by Lieutenant Cory McGarvey of the Community Services Division and the SRO assigned to Kennedy High School,
Officer Drew Tran. 
 
The Police Department and School District have worked hard together on modifying of our SRO program. Some of
these modifications include five days of joint trainings with the School District and goal setting for the program. The
Police Department’s main goal was to reduce the numbers of charges against students in schools, and increase our
diversion opportunities. The Police Department has continually provided monthly statistics to the School District in
regards to the SRO program.
 
The presentation on Monday night will go through assorted statistical data, and give a general update to the School
Board on positive changes to highlight since the beginning of this school year. We have substantially increased the
number of pre-charge diversion cases of students. As of  December 9, we have done at least 21 diversions. We have
also reduced the number of criminal charges for students by more than 80%. The presentation goes into greater detail
with racial disparities, and compares 2021 to the 2018 and 2019 school years.  We did not compare 2021 to the 2020
school year due to the COVID-19 issues. 
 
The partnership between the Police Department and the School District remains very strong. The Police Department is
very pleased with the results to date in reducing criminal charges on students. We are still seeing the same numbers of
incidents in schools, but are responding to them differently and collaboratively. The School District is to be
commended as well as they are addressing many of these incidents with school-related consequences instead of
involvement into the legal system.

NW Neighborhood Property Acquisition for FCS
At the beginning of November the Public Works Department sent a letter to property owners to initiate property
acquisition for the Flood Control System in the NW Neighborhood. Information about the letter was included in the
October 29 council communications. Because homeowners have been communicating regarding this, we thought it
would be helpful to share more information. The acquisition includes all properties from Q Avenue NW upstream to
the end of the system where Ellis Lane NW meets the bluff by Ellis Park. This starts the acquisition of more than half of
the remaining NW Neighborhood properties needed for the FCS. Property owners in this area have previously chosen
not to register for voluntary buyouts. This action follows the addition of ARPA funds to begin construction in the 2023
construction season.
 
Below are some details about the FCS in the NW Neighborhood:

·         The current alignment affecting these properties north of Q Avenue has not changed since originally proposed
in 2008.  The alignment was chosen in conjunction with the NW neighborhood in 2008, re-affirmed at the time
of the FCS Master Plan adoption in 2015 and most recently endorsed in July 2021 by the NW Neighborhood
and City Council.

·         The overriding goal of the FCS has been to protect as many properties as possible, which this alignment does,
but could not be accomplished without some property acquisition.

·         These properties have been designated for acquisition since 2008, and the City has lived up to its commitment
to leave the properties in their current condition until the FCS was ready to proceed. 

·         Other goals included not redeveloping along the river to the detriment of the neighborhood behind.  The river
and access to the Greenway and trail were important for all.



·         The FCS alignment is set back from the Cedar River in order to give the river “room to breathe” and lower the
water surface elevation for properties upstream.

·         Properties cannot remain on the wet side because the FCS will raise the water surface elevation of floods at
the 100 year flood and higher, making for a more dangerous situation for those properties.

COVID-19 Cases
We have received notice of 12 employee COVID-19 cases since Monday, December 6. Four in PD, four in Public Works-
Streets, two in Parks and Recreation, one in Public Works-Engineering, and one in Utilities-Water. The City’s mask
policy is still in place and all City employees are required to wear a mask indoors during assigned work hours. This
includes City buildings, vehicles, and any other indoor locations while on-duty & in the presence of others.

Citizen Review Board
The Citizen Review Board will be finishing up their 30-hours of required training from the Police Department this
Friday, December 10. They look forward to convening their regularly monthly meetings in January. The training has
equipped the members with additional knowledge to help them carry out the duties of the board.
 
During the second part of their term, CRB members will conduct community outreach/gather public input, review
police data and Chief’s reports from complaint investigations, and develop their long term plan.

Employee Survey
In October, City employees completed our annual employee survey. The survey gauges employees’ thoughts and
feelings around the work of their teams and the city as an organization. We were proud to have a total of 907
employees submit their feedback this year and saw positive growth in all areas since the survey’s inception in 2009.
Ratings are on a 1-4 scale with 4.0 = All employees “strongly agreed” and  1.0 = All employees “strongly disagreed.”
Below is a summary of the results.
 
City Employee Survey Themes for 2021:
·         Since the inception of the survey (2009), all 25 original questions are trending positively.
·         Serving enthusiastically: My manager encourages staff to provide good customer service (+0.73 on 4.0 scale).
·         Finding a way: Employees are supported to remove things that get in the way of progress (+0.32).
·         Teaming up: My peers cooperate and work as a team (+0.31). Other departments work with me as a team (+0.23).
 

Greatest improvements from 2021 to 2009 2021 (+) 2009
1. My manager strongly encourages staff to provide good service. 3.39 +0.73
2. I belive my department director has high standards and ethics. 3.31 +0.67
3. I belive my department director obeys laws and regulations. 3.34 +0.58
4. Day-to-day, I am expected to make decisiosn ans solve problems. 3.47 +0.49
5. I can get the resources I need to do my job successfully.           3.06 +0.42
6. I am recognized by my supervisor for my work. 3.15 +0.42
7. My supervisor cares about me as a person. 3.30 +0.41

 
City five highest scores for 2021 2021 (+) 2009
1. My manager strongly encourages staff to provide good customer service. 3.39 +0.73
2. I know how my work fits into the department’s overall metrics. 3.26 +0.31
3. I am satisfied with my job & contribute to the organizational goals. 3.23 +0.29
4. My peers cooperate and work as a team. 3.22 +0.31
5. I have a safe workplace.          3.15 +0.18

                                                                                               

 


